This program, based on the SHRM Learning System, is designed to provide you with an overview of the key areas of Human Resource Management.  Topics and Materials correspond to the six functional areas, responsibilities, and associated knowledge as defined by the Human Resource Certification Institute (HRCI).


Besides being a powerful tool to assist you in preparing for the PHR or SPHR certification exams, this program also provides professional development for experienced human resource professionals as well as newcomers to the field of HR.  It provides a solid foundation for managing the HR challenges of today’s demanding work environment; it strengthens individual competencies and productivity.


To earn this certificate, you are required to complete all six courses and the review (40 hours, 4.0 CEUs).

Fee:  $795 (includes SHRM learning system with CD-Rom), National AND local SHRM members (must be both) will receive a $100 discount on the registration fee.  The fee does not include any certification exam fees.
Receipts available for employers who wish to send employees for continuing education

Who Should Attend?

· Human Resource Generalists

· Human Resource Specialists such as employee benefits directors, employee relations managers, and training directors
· Senior Managers new to the Human Resource Field

· Human Resource staff members seeking advancement

· Line Managers and Supervisors

· Human Resource professionals desiring to take the PHR or SPHR examination

· Accountants performing human resource functions

· Safety Representatives performing human resource functions

· Attorneys who work with human resource functions

· HRCI Certified Professionals seeking CEU’s towards HRCI Recertification

Module 1: Strategic Management

Saturday, 8:30 a.m.-5 p.m.
February 11, 2012

Instructor: TBA
· The Role of Human Resources in Organizations

· The Strategic Planning Process

· Scanning the External Environment

· Measuring Human Resources Effectiveness

· Ethical Issues

· Human Resources and the Legislative Environment

Module 2:  Workforce Planning and Employment

Saturday, 8:30 a.m.-5 p.m.
February 25, 2012

Instructor: TBA
· Key Legislation Affecting Employee Rights

· Key Legislation Affecting Privacy and Consumer Protection

· Equal Employment Opportunity/Affirmative Action

· Gender Discrimination and Harassment in the Workplace

· Organizational Staffing Requirements

· Job Analysis and Documentation

· Recruitment 

· Employment Practices

Module 3:  Human Resources Development 
Saturday, 8:30 a.m.-5 p.m.

March 10, 2012

Instructor: TBA
· Key Legislation
· Human Resource Development and the Organization

· Adult Learning and Motivation

· Assessment of HRD Needs

· HRD Program Design and Development

· HRD Program Implementation

· Evaluating HRD Effectiveness

· Career Development

· Developing Leaders

Module 4:  Compensation and Benefits

Saturday, 8:30 a.m.-5 p.m.

March 24, 2012

Instructor: TBA
· Key Legislation

· Total Compensation and Strategic Focus

· Pay Administration

· Compensation Systems

· Introductions to Benefit Programs

· Government-Mandated Benefits

Module 5:  Employee and Labor Relations

Saturday, 8:30 a.m.-5 p.m.

April 7, 2012

Instructor:  TBA
· Key Legislation Affecting Employee and Labor Relations

· Employee Involvement Strategies

· Positive Employee Relations

· Work Rules in Union and Nonunion Environments

· Effective Communication of Laws, Regulations, and Organizational Policies

· Discipline and Formal Complaint Resolution

· Unfair Labor Practices

· Public-Sector Labor Relations

Module 6:  Occupational Health, Safety & Security

Saturday, 8:30 a.m. - 12:00 noon

April 21, 2012

Instructor: TBA
· Key Legislation 

· Safety

· Health

· Security
· Test Review 1:30 p.m. – 5:00 p.m.

Note:  The HR Certification Institute (HRCI) administers the PHR/SPHR exams by Computer.  For more information visit www.hrci.org
For more information, please call Eva Underwood at 432-684-4233 or check www.pbshrm.org 

